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Course overview

Global competition and increasing demands from customers have pressured manufacturing plants
into relying increasingly on 24-hour operations in many diverse settings. A Round-The-Clock
operation delivers more than four times the return on assets than an operation running only one
shift. The ability to spread fixed costs over a greater production volume can significantly cut unit
costs. With today's global competitive environment forcing manufacturing costs lower and lower,
continuous operation has become a necessity in many industries. Some companies use shifts to
balance fluctuations in demand for products and services, adding and reducing shifts as needed.
Others employ complex processing technology that requires continuous operation 24 hours a day,
seven days a week. Even as firms downsize and consolidate operations, many are seriously
considering round-the-clock and continuous operations as a means of strengthening their
competitive edge.

Course objective

¢ Know Best Practices in Multishift Operations.

¢ Be aware of dangerous & poor safety control

¢ Know what has worked-and what hasn't -at other plants

e Be aware of Efficiency, Productivity and Effectiveness of your workforce.

e Know the disadvantage of the high overtime to meet demands and the associated Low
Morale.

e Learn how to increase alertness, health and safety

Who should attend?

¢ Maintenance Managers and Engineers

e Operations Managers and Engineers

e Plant Managers, Section Head and HR Managers
e Shift Engineers, Superintendents and Supervisors
¢ Quality Managers and Engineers.

¢ Production Managers and Engineers

Course outline

e World Class practices in your own environment.

¢ Capital utilisation and the “Excess capital purchases”

o Effective procedures for processes and process control

e Develop/integrate communication, coordination, continuity, consistency and commitment (5
C's).

¢ Improve Process Reliability and Plant Capacity utilisation.

¢ Improve Shift schedules achieving cost benefits, job satisfaction, as well health and safety
benefits

¢ The Quality of life of shift workers - union problems
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Action plan for Continuous Improvement at work.
Achieve bottom-line results in the short term

Document procedures for quality management systems
Achieve efficient relief systems

Achieve maintenance/operations Integration.

leading shift-workers to better performance

Improve start-ups and shutdowns

Training methodology

Presentation & Slides
Audio Visual Aids
Interactive Discussion
Participatory Exercise
Action Learning

Class Activities

Case Studies
Workshops

Games & Role plays
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